District Health Assessment for Multiple District 322 through June 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
322A 88 0 88 0% 14 13 1 3320 0 3320 869 1004 135 -3.91% 3,455 38 14% 6 326 84% 8% 0% 3% 22 7
322 B1 77 2 79 100% 1" 5 6 3162 9 3171 767 538 229 7.78% 2,942 4 20% 14 75 96% 0% 0% 6% 1" 0
322 B2 90 0 920 0% 10 8 2 2924 0 2924 620 448 172 6.25% 2,753 32 37% 8 108 76% 18% 0% 9% 18 9
322¢1 13 0 13 0% 9 17 -8 3373 0 3373 773 869 96 -2.77% 3,469 30 17% 4 257 98% 1% 1% 4% 23 10
322C2 56 0 56 0% 4 5 -1 2337 0 2337 434 516 -82  -3.39% 2,419 42 16% 2 115 95% 5% 0% 23% 14 7
322C3 90 0 920 0% 9 14 -5 3227 0 3227 773 520 253 8.51% 2,974 36 17% 9 194 93% 13% 0% 8% 20 8
322C4 46 0 46 0% 6 3 3 1476 0 1476 429 230 199 15.58% 1,277 32 17% 6 64 63% 20% 2% 2% 13 6
322C5 45 0 45 0% 3 8 -5 1425 0 1425 197 277 -80 -5.32% 1,505 32 31% 6 11 89% 16% 0% 4% 1" 5
322D 78 0 78 0% 6 7 -1 2840 0 2840 372 444 72 -247% 2,912 36 19% 3 122 69% 23% 0% 1% 17 8
322E 135 0 135 0% 20 12 8 4577 0 4577 988 699 289 6.74% 4,288 34 22% 5 206 1% 27% 4% 4% 31 14
322 F 137 2 139 100% 22 4 18 4581 26 4607 1279 607 672 17.08% 3,935 33 12% 4 72 87% 17% 1% 1% 26 10
322G 87 0 87 0% 12 7 5 3575 0 3575 1016 662 354 10.99% 3,221 4 21% 2 108 85% 25% 0% 10% 19 10
1042 4 1046 100% 126 103 23 36817 35 36852 8517 6814 1703 4.85% 35,150 35 20% 6 1,758 84% 16% 1% 7% 225 94

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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